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ABSTRACT

Participatory action research (PAR) approaches center community
members’ lived experiences and can spur positive change around
pressing challenges faced by communities. Even though PAR and
similar approaches have been increasingly adopted in HCI research
that focuses on social justice and community empowerment, public-
facing events that are based on this research and center community
members’ voices are less common. This case study sheds light on
how to initiate and organize events that build on existing PAR
efforts, and what practical challenges might exist in this process.
Building on a photovoice research project, we—a collaborative team
of university researchers and staff members of a community organi-
zation in Eastside Detroit—co-organized a community-based public-
facing exhibition that featured community members’ photographic
narratives of personal and communal safety and surveillance. In
this case study, we reflect on the challenges we experienced in plan-
ning and holding the exhibition. We contribute a set of practical
guidelines to help researchers facilitate community-based events
when conducting participatory action research in HCL
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1 INTRODUCTION

Participatory action research (PAR) seeks to identify practical so-
lutions to address communities’ pressing concerns and challenges
[3]. Central to PAR is its epistemological and practical ground-
ings in the lived experiences and situated knowledge of individu-
als and communities, its philosophy of partnership, and its com-
mitment to social justice [23]. As with similar approaches, such
as community-based participatory research, PAR blurs the tradi-
tional boundaries between researchers and research participants.
These approaches reposition the hierarchical researcher-subject
relations as a collaborative partnership between researchers and
community partners, empowering individuals and communities to
shape decision-making processes and initiate collective actions in
response to social issues [3, 14, 19]. PAR has been adopted by re-
searchers in Human-Computer Interaction (HCI) and neighboring
fields to design and evaluate sociotechnical systems in the context
of alleviating poverty and economic disadvantages [5, 16], to ad-
dress health inequity faced by underserved populations [12, 13],
to facilitate civic engagement [1], to combat violence against sex
workers [25], and more.

It is clear that PAR can serve as a valuable way to ground re-
search in community perspectives and lived experiences. At the
same time, it is critical that such approaches are beneficial to the
communities in which they are embedded through initiating com-
munity collective actions, mobilizing community resources, and
impacting broader stakeholders and policy-makers [3, 19]. One
way to foster community engagement and catalyze social change
is to organize community-based public-facing events based on PAR
activities. These events can serve as a starting point for the broader
community to come together to discuss the research findings, as
well as action plans to address the identified issues [9, 19]. Such
events can also serve as a shared space that brings people from
different backgrounds and positions of power together [22]. In
this light, organizing community-based events aligns with HCI
scholarship’s ongoing call for elevating the voices of underserved
communities when drawing attention to sociotechnical harms and
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designing solutions that center community needs [4, 8, 13]. How-
ever, limited information is available, especially in HCI, on the
practical challenges involved in organizing such community-based
events and how to successfully initiate and organize them.

In this case study, we unpack the benefits and challenges of or-
ganizing a community-based public-facing event that was based on
a research project using photovoice. Photovoice is a PAR method
that is relatively new to HCI [21]. In photovoice projects, commu-
nity members document their everyday practices and reflect on
their strengths and concerns through photo-taking and visual sto-
rytelling [15]. Through the sharing of photos and stories, the main
goal of photovoice projects is to utilize visual means to facilitate
active dialogue and community change [27]. We—a collaborative
team of university researchers and organizers at a community-
based organization in Eastside Detroit—set up a photovoice project
with 11 participants to unpack community members’ practices of
navigating personal and community safety, including the influence
of ever-expanding surveillance infrastructure in Detroit on com-
munity members’ navigation of safety.! Given that the photovoice
project unveiled community members’ photographic narratives that
speak to the safety and surveillance issues concerning the entire
community and the city of Detroit at large, we and our partici-
pants saw a valuable opportunity to organize a community-based
photo exhibition to foster community dialog around these impor-
tant issues [17]. This case study documents the practical insights
and lessons learned from planning, organizing, and executing this
photovoice exhibition.

This case study makes empirical and methodological contribu-
tions to HCI research that adopts PAR approaches: (1) we show how
we translated a photovoice research project into a community-based
event and the benefits of doing so, (2) we discuss the challenges we
faced in setting up such an event, and (3) we provide a set of practi-
cal guidelines for research teams seeking to organize similar events
based on PAR and similar approaches. Through this case study, we
hope to help develop the practice of organizing community-based
events in HCI, since these events offer a unique space to foreground
the often-underserved communities’ sociotechnical needs and prac-
tices that we seek to serve through our research.

2 THE PHOTOVOICE EXHIBITION: CONTEXT
AND SUMMARY

We begin by describing the broader context in which the exhibition
was situated—the photovoice research project. Then, we describe
the exhibition planning and activities.

2.1 Research Study Context

The photovoice research project aimed to understand how public
safety and the expanding surveillance infrastructure implemented
by the Detroit city government and police department were per-
ceived by residents of Eastside Detroit. The project was conducted
from May to June 2022 and involved a partnership between univer-
sity researchers and staff members at a community-based organi-
zation in the Eastside. We recruited 11 Eastside residents from the
community to take part in a photovoice project where they took

! As co-owners of the research process, members of both the university and community
teams are coauthors on research papers including this case study.

photographs related to safety and surveillance in their community
and discussed their perceptions and concerns. The research project
involved several activities. First, we held an onboarding workshop
to provide participants with an overview of the project and invite
their input on community issues, followed by an educational work-
shop that provided a primer on photo-taking. Then, participants
had three weeks to take photos based on various prompts we pro-
vided. During this time, we provided them with multiple forms of
support, including in-person and phone check-ins. At the end of
this period, we conducted one-on-one interviews with participants
to learn about their photographs and their experience with the
photovoice project, as well as a workshop where all participants
could share their photos and reflect on them as a group.

2.2 Summary of the Exhibition

The planning of the exhibition took a total of three months from
June to August 2022. The community and research team met weekly
over zoom during this period. We iteratively discussed the logis-
tics of the event (including date, time, venue of the event, catering
services, budget and funding, IRB ethics review), overarching goals
and guiding questions of the event, exhibition schedule, exhibition
floor plan and photographic display design, interactive activities
to engage with attendees, the promotion and advertisement of the
event, as well as the aesthetics and decoration of the exhibition
space. In this process, we also maintained ongoing communica-
tion with photovoice participants to understand their visions and
feedback on these aforementioned items. We especially asked for
participants’ input on how they would like to present their photo-
graphic stories, what they envision seeing during the event, and
what we might have overlooked in the planning process.

The in-person exhibition was held at the community organi-
zation’s community center on August 27, 2022. The exhibition
included attendees from various groups, such as members of the
community, including families and friends of the participants, as
well as community organizers, academics, and media persons. The
event was titled “Every Photo Has a Story: An Eastside Story on
Safety and Surveillance from Behind the Lens”? and was promoted
as an opportunity to engage with the community on safety and
surveillance issues. The event served as a social mixer and included
catering service from a local small business (See Figure 2a), and
comprised a few main activities, as follows.

The exhibition was centered around displaying the photographs
taken and selected by community member participants during the
photovoice project. Participants’ photos were printed in size 8"x10"
and displayed on stands around the exhibition space along with
captions from the participants (See Figures 1). Participants also
attended to answer questions from attendees and talk about their
photographs. These photographs served as a starting point for
attendees to reflect on their own experiences with community
safety and surveillance and to participate in the interactive activities
described next.

We included a few interactive activities as part of the exhibition.
First, we provided several sticky note boards with the original pho-
tovoice prompts (i.e., “What does safety in your community mean
to you?”, “How do you feel about surveillance in your community?”,

2All participants collectively brainstormed and voted for this title.
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Figure 1: a) Left: View of the exhibition space; b) Right: Two exhibition attendees viewing a photograph display. Photo by

authors.

and “What can we as a community do to be safer?”). Attendees
could weigh in on these topics by writing or sketching responses
on sticky notes and placing them on the poster boards (See Fig-
ure 2c¢). This allowed for an open and creative space for attendees
to express their feelings, provide feedback, and respond to other
attendees’ notes. Our goal behind the sticky note boards was to
broaden participation in the project by including the perspectives
of community members who were not able to be part of the original
photovoice project.

We also set up a Polaroid instant camera stand, where attendees
could take photos during the event, print them out instantly, and
take them home (See Figure 2b). We encouraged attendees to take
photos of people, things, artifacts, and moments that they found
meaningful during the event. A community member/photovoice

participant also added an interactive activity that we had not foreseen—

a vintage camera display (See Figure 2d). By bringing in her personal
vintage camera collection, this participant also spurred conver-
sations among attendees about individual and shared memories
associated with the different cameras.

Finally, the exhibition also featured a looping video that provided
a short overview of the project and included brief interviews with
participants. The video provided attendees with the opportunity to
learn about the project in a separate space during the exhibition. In
the future, this video can also be published online as an enduring
document of the event.

3 THE EXHIBITION AS A SHARED SPACE FOR
COMMUNITY PARTICIPATION AND
ENGAGEMENT

The exhibition functioned as a shared space where the community
could come together and discuss issues of safety and surveillance.
By providing a physical space as well as a dedicated event aimed at
fostering these conversations, people were not only able to under-
stand how others feel about safety and surveillance issues faced by
the community but also to participate and share their own insights.

Through a short survey of attendees, we learned that people
overall enjoyed the exhibition and that they had several takeaways
from the event. For some, the exhibition served as a way to learn
“that many people share the same safety concerns as I do,” such as the
public lighting and housing infrastructures. One attendee said that
the exhibition showed them that “people are concerned about their
neighborhood”, and that this, in turn, influenced them “to be more
concern[ed about] what [is] going on in my community.”

Photographs featuring community members’ varied viewpoints
and concerns also influenced how some attendees saw their com-
munities. Learning about other community members’ feelings and
stories offered a space for them to see safety and surveillance from
different situated perspectives. Some found that the photographic
stories influenced their perceptions of safety and awareness of the
ubiquitous surveillance cameras; for example, one attendee said, ‘Tt
made me more aware of my surroundings [...] and I've never realized
there are so many cameras in the city.” For others, the photographs
represented something broader: “That we have wonderful citizens
[who] want the best for their neighborhood.”

Our photovoice participants were also enthusiastic about the
prospect of their photographs and stories being featured in a public-
facing exhibition, and weighed in during the planning process.
After the exhibition, participants were vocal in their appreciation
for the space to share their photos and stories with their community.
One participant told us that “This exhibition was real good, it was
something new! It allowed the community to notice other people’s areas
and neighborhoods and what they need for safety. Everyone’s photos
were perfect. It really lets people know the importance of noticing
what’s going on in the community and looking out for one another.”
She continued, “We [the participants] were talking about keeping
our photos at the Stoudamire [the community organization space] so
that people can keep viewing them and learning about our stories.”
Participants also discussed among themselves and with the research
team about the opportunity to host more photo exhibitions at their
own community gardens and spaces, extend the critical discussion
around community safety and surveillance with their neighbors and
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Figure 2: a) Top Left: Catering services from a local small business; b) Top Right: Attendees took photos through instant cameras
and shared photos with one another; c) Bottom Left: Attendees participated in sticky notes board interactive activities; d) Bottom
Right: A Photovoice participant volunteered to bring in her personal vintage camera collection. Photo by authors.

other community members, and continue the photovoice project
into the future.

Overall, community members and participants’ positive percep-
tions of the exhibition demonstrate that using photographs and
interactive activities in a dedicated event-based format can serve
as a valuable way of initiating and fostering community dialogues.

4 CHALLENGES IN PLANNING AND
EXECUTING THE EXHIBITION

In this section, we identify several salient practical challenges we
faced in planning and executing the exhibition event. We reflect on
what we did well and how we could have improved the process.

4.1 Navigating bureaucratic processes (such as
IRB training) as a community-academic
research team

Some challenges stemmed from the complexities of navigating com-
mon bureaucratic processes involved in doing academic research,

given that our research team was comprised of both university and
community teams. This was especially the case for receiving ap-
proval from the university’s Institution Review Board (IRB), which
was not straightforward for this project. Past literature has well doc-
umented the paradigmatic misalignment between existing ethics
review processes and community-based/participatory approaches
[2, 11, 20]. While ethics reviews serve a necessary and important
goal in the research process, they can paradoxically hinder innova-
tive methods that enable community-based participation [2, 10]. In
our case, we navigated multiple rounds of back-and-forth changes
throughout the ethics review process, leading to unexpected and
additional work for both the community and university teams and
a longer period until the planned research activities could begin.
In particular, the initial IRB review deemed that the community
team was “engaged” in the project because they would be involved
in participant recruitment and thus have access to participants’
identifiable information and face potential ethics conflicts. How-
ever, the community team already had an ongoing engagement
with community members (i.e., potential participants in the study)
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outside of this current project. Making this engagement official for
the research project required the community team to work with
the university to initiate and sign an engagement contract. All com-
munity team members also had to complete IRB ethics training.
This process added uncertainties and extra labor to the research
team in three major ways. First, the process extended the typical
IRB timeline and delayed the start of the project, as the university
had to initiate the contract, and then the community team had to
review and complete the contract and the mandatory ethics train-
ing. Second, to complete the required IRB training, community
team members had to create university accounts and navigate the
IRB training, which was an unfamiliar process that was outside
of their daily work. To simplify this process, the university team
held a series of hands-on workshops to complete the ethics training
with the community team members. While the community team
had to take on additional labor, our approach effectively reduced
some burdens and uncertainties. These workshops also allowed for
useful discussions regarding participant consent processes, partic-
ipation, and data protection among the research team, which are
vital to community-based research but can be overlooked in such
collaborations. Third, the university team had to schedule multiple
meetings with the IRB reviewers to explain the rationale behind
hosting an exhibition open to community members and people who
were not part of the original photovoice study in response to the
ethics concerns on participant anonymity. We emphasized to the
IRB reviewers that the community and university teams considered
this event an educational opportunity for the community and that
participants wanted to claim ownership of their own knowledge
and intellectual products (i.e., their photos, stories, and narratives).
Working in close conjunction with IRB reviewers throughout this
process allowed us to have an informed conversation about par-
ticipatory research approaches, which can sometimes appear to
conflict with mainstream research norms.

4.2 Negotiating budget, funding, and payments

Our photovoice project was funded by the National Science Foun-
dation, and the exhibition event was not included in the original
budget plan. This means we did not have sufficient funding for the
additional work involved in planning and executing the exhibition.
As such, the university team worked with the finance staff at the
university to discuss alternative funding sources and mobilized
resources to ensure that we had enough funding to host the event.
The uncertainty surrounding funding complicated communication
between the university team and the community team as each team
was not sure how much budget was available, and in turn, what
kinds of resources and services (e.g., catering and photo displays)
we would reasonably be able to include within our budget.
Another challenge with problematic consequences stemmed
from delayed payment. During this project, one community team
member left the community organization and started his own free-
lance business. He agreed to continue to support this project as
a freelancer due to his professional experiences in professional
photography and videography. However, the university team did
not factor in this change in employment, which required more pa-
perwork to establish him as a new payee. We started the payment
process soon after the event, but due to the complexities involved,
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it took over a month for him to receive payment. Such delays in
payments can harm the trust that was built up between the uni-
versity and community teams, and that is critical to successful
collaboration.

4.3 Deciding on the presentation details of the
exhibition

We faced two challenges from conflicting expectations between
the community and university teams around the photo displays.
First, we were constrained by the resolutions of the photos partic-
ipants had taken during the study—during the study, these were
transmitted to the research team through text messages and thus
were too compressed to be printed at large sizes (i.e., 5"x7" and
larger). However, the community team expected these photos to
be much larger than was feasible (i.e., 16"x24"). This mismatch in
expectations had arisen from unclear communication about the
details of the displays.

This lapse in thorough communication also led to our second
challenge around photograph displays—during set up for the exhi-
bition, we found that members of the research team had different
expectations about how the displays should look (e.g., how to or-
ganize photos on the display board, whether a frame is needed
for the photo display, etc.). While we had discussed the general
aesthetics in meetings beforehand, this still resulted in last-minute
work on the day before the exhibition to find a solution that would
be acceptable to the entire team (see Figure 3b for an example of the
final photo displays). While challenging, we also see this as a part
of the process of doing an event for the first time with a team that
comprises members with many different viewpoints, expectations,
and norms.

4.4 Promoting the event and engaging with the
broader community

Both the community team and the university team relied on our
respective networks to promote the event to different stakeholders.
For example, the community team called and emailed individual
community members, posted the event information on social media
and email lists, and distributed flyers at the community center. The
university team reached out to organizers at community organi-
zations and coalitions that focus on safety and surveillance issues
in Detroit and promoted the event information through university
newsletters.

Even though we had a good attendee turnout on the day of the
exhibition, we believe the event promotion could be further im-
proved in three ways. First, while we intended to engage the broader
community in the discussion of safety and surveillance, most of
our attendees were middle-aged and senior community members,
and most were women,; these demographics match the participants
in our photovoice study. To engage with men and younger gen-
erations, we believe it is critical to have early targeted promotion
through our community organizations’ youth department and other
partnered community organizations that work closely with men
and younger community members. Second, the community orga-
nization held two other events on the same day. We later found
out that a couple of other community organizations nearby were
having events during the same timeframe. While such overlap is



CHI EA °23, April 23-28, 2023, Hamburg, Germany

®
CERTIFICATE O
PARTICIP ATVON

Figure 3: a) Left: All Photovoice participants received a certificate that recognizes their contribution; b) Right: An example of a

photo display in the exhibition. Photo by authors.

not unusual, it nonetheless split both community and staff members
regarding availability and support. Going forward, we should con-
sider strengthening communication both within the organization
and across organizations to avoid conflicting schedules, collectively
strategize ways with other partnered organizations to promote mul-
tiple events at the same time, and mobilize community members
and resources among different events when necessary. Finally, some
participants and attendees reported transportation challenges in
getting to the event, which might have affected the turnout. While
the community team usually offers transportation support when
hosting community events, we could not find a driver for our exhi-
bition because staff members were split across multiple events, as
noted earlier. Past HCI literature has shown us that underserved
communities face systematic transportation challenges [6]. Pro-
viding tangible transportation support and factoring such support
into event budgeting is critical in making space for community
members and stakeholders with different backgrounds, especially
those whose voices are overlooked and marginalized.

5 GUIDELINES FOR CO-ORGANIZING
COMMUNITY-BASED EVENTS

In this section, we summarize six key practical guidelines to help
future researchers prepare for, navigate, and sustain efforts in
community-based participatory action research. Note that these
guidelines are by no means complete or exhaustive, but we hope
they can serve as a starting point for HCI researchers to think
through facilitating community actions and advocating for commu-
nity empowerment in their work.
e Engage with community members from the beginning to
the end to center their voices and vision.
When conducting community-based participatory action research,
it is critical to engage community members and participants in the

process of planning and execution [13, 14]. Central to community-
based events like our exhibition should be the voices, vision, and
narratives of the community members. Instead of prioritizing the
roles and perspectives of the community organization staff mem-
bers and the university researchers, community members should
be the focus of this effort. As such, the research team should
closely work with community members and participants in all
steps of the planning process, such as seeking their input on the
title and theme of the event, the overarching goals and detailed
activities in the event, and the presentation style of the photos
and other deliverables. In addition, we should also emphasize the
community’s ownership of such events and make space for them
to contribute. For example, one of the unplanned highlights of
our event was one participant who voluntarily showcased her
personal collection of vintage cameras (see Figure 2d). At the
same time, we must recognize the ongoing efforts that commu-
nity members contribute and the value of convening. The value
of this type of input can sometimes span beyond monetary. One
way we chose to recognize the value of such efforts was to design,
prepare, and award certificates for their contributions (see Figure
3a).

Be open to a diversity of situated knowledge, identify col-
lective capacity, and foster diverse contributions.

Each member of the research team brings unique situated exper-
tise to the team. Yet, some of the expertise might be overlooked in
the orthodox “research” setting but are critical to the success of
participatory action research. In our case, Kisha’s experience in
event planning played a major role in designing the spatial layout
of the event, negotiating with catering services, decorating the
space, and more. Jaye’s professional videography services con-
tributed to creating an introductory video featuring participants’
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narratives, which allowed attendees to learn more about partici-
pants and their stories. To facilitate such events, researchers must
be open to different forms of situated knowledge and recognize
how lived experiences can contribute to the project in different
ways. We fostered such contributions by engaging the whole team
in discussions about each member’s skillsets and interests—thus
identifying the team’s collective capacity—and then provided
members with opportunities to bring their expertise to bear on
the project in varying ways. And importantly, recognizing and
fostering collective capacity requires mutual trust and solidarity
among all participants in a partnership, which often stems from
the emotional and informal interactions beyond formal working
relationships [12, 18]. This requires all team members to focus on
the process in which the actions come into being, and foreground
reflexivity and mutual respect in this process [7].

Identify bureaucratic challenges and develop solutions
early on.

Aligning with past HCI research that reminds us of the bureau-
cratic challenges faced by the community team in community-
based research [26], we have shown that research involving
university-community partnerships may bring about new and un-
foreseen challenges and engender additional labor (as discussed
in Sections 4.1 and 4.2). Indeed the power structure in which
research projects are organized could perpetuate ongoing ex-
ploitation and knowledge extraction of the community [24]. To
mitigate these challenges, it is vital at the outset of the research
project to ask several key questions that must be answered for
the partnership to be successful—for example, how will the uni-
versity team be held accountable, how is the decision-making
process transparent to the community, and how to avoid potential
unintended harms brought about by the foreseeable and unfore-
seeable bureaucratic challenges. Some potential steps involve
communicating with various institutional entities, including the
finance and human resource teams, to understand the ins and
outs of the bureaucratic processes involved in setting up and
executing the project. At the same time, as we saw, unforeseen
challenges may still occur despite planning. In these cases, re-
searchers must be ready to adapt and maintain transparent and
timely communication with the community team, so that no
party is negatively impacted.

Reduce the burden of labor placed on community organiz-
ers.

In addition to identifying and mitigating bureaucratic challenges,
as discussed above, it is also vital to reduce the burden of labor
placed on community organizers. This may require open com-
munication to assess the needs and resources of the community
organizers and areas in which they would like support. For ex-
ample, in this study, providing hands-on workshops to help the
community team navigate the IRB training reduced their labor.

Utilize multiple networks to promote the event across a
broad set of stakeholders.
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must also be attuned to the needs of diverse community members
and work to reduce constraints on their participation, such as
by making the event accessible and providing transportation to
resource-constrained members. In addition, the research team
should utilize community resources and networks to draw in com-
munity members that are harder to reach—in our case, younger
generations and men. Retrospectively, we could have been more
intentional in including these voices in framing the objectives of
our event (that featured middle-aged and senior women), such as
by explaining why youth’s voices and viewpoints are important
in the discussion of safety and surveillance in the community,
why senior participants would appreciate hearing from future
generations, and why different viewpoints are important for the
community.

Furthermore, promoting events that are based on participatory
action research can also raise the visibility of the community orga-
nization’s services and programs. In our case, a local community-
based media outlet reached out to the community team after
seeing the community organization’s social media posts. The
reporters interviewed the team and some participants to feature
resident narratives of safety and surveillance in the city, the com-
munity team’s ongoing support in community resilience, and the
community-university partnership. Publicity opportunities like
this can extend the reach of community actions to different stake-
holders, including local policymakers and funders, and could be
beneficial for informing policy changes and receiving funding to
sustain community programming.

Identify opportunities for sustaining engagement and im-
pact in the future. Importantly, community-based events like
this exhibition should not be seen as the end of a community-
university partnership; instead, such events are part of broader
community action and should be connected with further reflec-
tion and programming. That is, we must recognize that community-
university partnerships are ongoing efforts. Through an infras-
tructural lens, we can consider such partnerships as both facili-
tating engagement and practical changes with the community
as well as mobilizing resources both into and within the commu-
nity [5]. Maintaining and sustaining this infrastructure requires
all participants in the partnership, especially researchers, to en-
gage in the ongoing reflection and practice of how to make sure
the findings and knowledge generated from the research are
grounded in community needs and learning. At the time of writ-
ing, the community and university teams are still exploring ways
to connect the findings from the photovoice study to the com-
munity organization’s existing programs, organizing community
education events to further critical dialogues around safety and
surveillance technologies, supporting community grant appli-
cations, and reaching out to local policy-makers to raise the
narratives and situated needs of the community.

6 CONCLUDING REMARKS

With the growing interest in HCI that focuses on social justice,

As discussed in section 4.4, promoting community-based events
in participatory action research needs to consider practical con-

straints on community availability and resources. Researchers
should work closely with the community team and relevant com-
munity organizations early on to avoid schedule conflicts and
strategize ways to collectively promote events. The research team

researchers and practitioners increasingly enter projects with the
intent of disrupting uneven power dynamics in technology design
and use and knowledge production broadly. PAR and community-
based events offer unique spaces for community members and



CHI EA °23, April 23-28, 2023, Hamburg, Germany

stakeholders to engage in dialogues around pressing concerns faced
by communities, disseminate community narratives and stories,
develop shared understandings of these concerns, and initiate col-
lective actions to address these challenges. Yet engaging in PAR and
organizing community-based events based on such research can
inevitably involve the navigation and negotiation of varied practical
challenges. As shown in this case study, researchers, community
staff members, participants, and funders are all involved in this
negotiation process. In the case of our photo exhibition, while the
shared good and benefits to the community undergirded our project,
the planning and execution process was impacted by budgetary,
structural, and other practical constraints common in academia
and community organizing. Despite these challenges, the event
was a success overall, and we hope that by sharing our lessons
learned, we will create pathways for future HCI researchers, practi-
tioners, and designers to have equitable and successful community
engagements.
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